Hermiston Public Library

Strategic Plan — Service Response

1. Early Childhood Literacy

a. The Tuesday morning story time offered by the library had an
unexpected departure in staff this past year. We are pleased that newly
assigned staff have brought program attendance back to pre-covid
levels.

b. We continue to add and weed this collection as no additional
shelving has been added.

c. The renovation plan includes a children’s space that our community
will come to appreciate.

2. Develop a Maker Space

a. Our renovation plan includes a maker space. Surveys and public
input will happen in the coming months.

3. Develop a Hispanic Cultural Center

a. The Spanish language collections are seeing a new level of attention
as staff learn to us Ingram better.

b. Library staffing continues to seek a good level of staffing with Spanish
speaking staff.

c. With the completion of the renovation of the library and staffing to
support 2 service desks new services will be developed and offered to
our community.



